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Cessation of  Practice Issues

Situations in which the lawyer has died or is otherwise “absent” 

Most difficult scenarios:

* Sudden cessations

* “Prospective” cessations

Start emergency management before adverse event
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Before

During After 



Δ Self-care

Δ Combat isolation

Δ Address echoes of  lawyer wellness issues

► TLAP ◄
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Loss of  Function Hierarchy
• Community
• Spiritual life
• Recreation and avocation
• Friends
• Peers
• Family
• Work**  **A Medical Emergency



Proactive Discipline 

Δ Self-assessment  

Δ Succession planning

Δ Advance designation of  custodian attorney
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Preparation Phase 

Δ
Planning

Peer engagement

Readiness before an “Event”

Disciplinary Safety Systems



Preparation Phase

Upon cessation, what would be needed …

Access to files ?

Notice to clients ?

Client direction on where to send the file ?

Return of  client property … IOLTA issues ?
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Response Phase

A difficult place to start

Markers for or against, application for or ending,
court-ordered custodianship 

Δ Δ Δ Δ Δ Δ Δ
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Active matters pending … ?



No lawyer handling with client consent … ?



Response Phase 



Response Phase

Practical objectives:
1. Access to files

2. Notice to clients

3. Client direction on where the client wants 
the file to go

4. Return of  client property … IOLTA issues
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Recovery Phase

Lawyer Referral Service

Client Security Fund

Last step:  Always ask what did we learn?
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Mitigation Phase

• For client protection and emergency management, 
designate in advance your custodian attorney(s) 

• A custodian attorney serves in a limited role to wind 
down the lawyer’s law practice in the event of  need
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www.texasbar.com/succession






www.texasbar.com/succession
There’s no place like home, for homework.

http://www.texasbar.com/succession
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